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Abstract

This study empirically sought to examine the nature of the role played by Human Resource
Development (HRD) strategies in enhancing and achieving creative leadership, with a focus
on the context of Islamic institutions in the Sultanate of Oman. The study population included
all administrative leaders in government Islamic institutions in the Sultanate of Oman. The
study adopted a quantitative descriptive approach to collect information on the study variables,
analyze them, and derive results. A questionnaire specifically designed for this study was used
to collect data from a sample of 231 leaders and administrators working in Islamic institutions,
who were selected using a random sampling method. The data were analysed using regression
analysis and other statistical methods through the Statistical Package for the Social Sciences
(SPSS). The study reached several key findings, the most important of which is the presence
of a statistically significant effect of Human Resource Development strategies-including
planning, recruitment, training, and rewards and incentives- on creative leadership in Islamic
institutions. The study also presented several recommendations, the most notable of which
include: giving greater attention to strategic human resource planning through the development
of foresight-support tools by leaders of Islamic institutions; updating recruitment methods;
preparing training programs that enhance creative thinking among leaders and administrators;
and using incentives as a tool to foster collective creativity.

Keywords: Human Resource Strategies, Creative Leadership, Islamic Institutions.

Abstrak

Kajian secara empirical ini bertujuan untuk meneliti sifat peranan yang dimainkan oleh strategi
Pembangunan Sumber Manusia (HRD) dalam memperkukuh dan mencapai kepimpinan
kreatif, dengan memberi tumpuan kepada konteks institusi Islam di Kesultanan Oman.
Populasi kajian merangkumi semua pemimpin pentadbiran di institusi Islam kerajaan di
Kesultanan Oman. Kajian ini menggunakan pendekatan deskriptif kuantitatif untuk
mengumpul maklumat mengenai pemboleh ubah kajian, menganalisisnya, dan menghasilkan
dapatan. Soal selidik yang direka khas untuk kajian ini telah digunakan bagi mengumpul data
daripada sampel seramai 231 pemimpin dan pentadbir yang bekerja di institusi Islam, yang
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dipilih menggunakan kaedah persampelan rawak. Data dianalisis menggunakan analisis regresi
dan kaedah statistik lain melalui Statistical Package for the Social Sciences (SPSS). Kajian ini
menghasilkan beberapa dapatan utama, antaranya ialah wujudnya kesan yang signifikan secara
statistik bagi strategi Pembangunan Sumber Manusia-termasuk perancangan, pengambilan
pekerja, latihan, serta ganjaran dan insentif- terhadap kepimpinan kreatif dalam institusi Islam.
Kajian ini juga mengemukakan beberapa cadangan penting, antaranya ialah: memberi
perhatian lebih kepada perancangan strategik sumber manusia melalui pembangunan alat
sokongan berwawasan oleh pemimpin institusi Islam; mengemaskini kaedah pengambilan
pekerja; menyediakan program latihan yang meningkatkan pemikiran kreatif dalam kalangan
pemimpin dan pentadbir; dan menggunakan insentif sebagai alat untuk memupuk kreativiti
kolektif.

Kata kunci: Strategi Sumber Manusia, Kepimpinan Kreatif, Institusi Islam.
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2 Hayat, & Ahmad, (2024). Recruitment And Selection of Innovative Leaders Strategies for
Identifying the Ideal Leader. EPH-International Journal of Business & Management
Science.10(1). 321-411.

Manresa, A., Bikfalvi, A., & Simon, A. (2018). The use and determinants of training and
development for creativity and innovation. International Journal of Innovation Management,
22(07), 1850062.
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